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Minister’s Foreword  

 

Ni Sa Bula Vinaka, 
 
As the organisation aligns itself to the new financial year, it is with great pleasure that I endorse the 
Ministry of iTaukei Affairs 2016 – 2017 Annual Corporate Plan.  We have made great strides, under the 
2010 common vision of ‘An Enlightened Vanua for a Progressive Fiji’, nevertheless, more is required as 
we provide for a conducive environment to accelerate the growing economy, and drive our people forward 
to prosperity.   
 
As we accelerate the pace, a new vision is required that will determine the path forward focusing on 
reinforcing; our traditional leaders, our structures, our resources, our way of life and our people. In this 
regard, it is with great delight that I introduce the new common vision for iTaukei Institutions, ‘A 
Prosperous Vanua for a Better Fiji’. This marks a new chapter for the Ministry, and calls forth change 
to address the needs of the iTaukei community and the nation. We are firm in our resolve that we will 
invigorate change and strategically coordinate our efforts in collaboration with other stakeholders for the 
betterment of all.  
 
Aligned to the 2016-2017 Budget, we are focused on encouraging communities to be successful, to live 
productive lives, more importantly, establish our citizens on equal footing to that of other countries. The 
path requires vibrant leaders, and both individuals and communities that are able to evolve to meet the 
demands of the global community. This path paves the way to building community resilience to change.  
This Plan is aligned to the Peoples Charter for Change and the Green Growth Framework. The national 
vision of a “Better Fiji for All”, dictates good and just governance and commands social and economic 
justice. As the nation promotes sustainable development, the Ministry is adamant in encouraging the 
iTaukei to take a more participative role, noting also that leadership is vital as we move forward. 
 
As we  attempt to achieve the targets highlighted in our MTA Strategic Plan 2016-2018, this document 
brings us closer to the overall national  goal of a” Better Fiji for All”. 
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Permanent Secretary’s Statement  

 

It is with great pleasure that I submit the Ministry of iTaukei Affairs 2016-2017 Annual Corporate Plan. 
This document highlights the objectives of the organization as we move towards the realization of the 
national vision of a `Better Fiji for All’.  
 
The move towards sustainable development, the call for strengthening traditional leadership, and building 
a resilient community to climate change and national disaster initiated a review of the current 
organizational vision. The Ministry acknowledges the way forward requires a vibrant organization, one 
that is able to evolve and meet the needs of the community, more importantly, it requires strategies that 
would appropriately address the needs of the ‘Vanua’.  Internal consultations were encouraged within 
Divisions prior to the submissions being presented at the MTA Retreat on 21st & 22nd July, 2016. At the 
completion of the exercise; the Ministry has drafted a commitment reflected in the attached Communique 
and redefined its vision to a ‘Prosperous Vanua for a Better Fiji’.  
 
This financial year, we are committed to completing the digitization of systems and records of the Vola ni 
Kawa Bula (VKB), Cultural Mapping Programmes (CMP) with two remaining provinces and the 
demarcation of our village boundaries. We are adamant in ensuring confidentiality and security of 
information and are maintained. Consultation on the Village By Laws, VKB and the three remaining 
regulations, will be carried out.  This is further complemented by the iTaukei Traditional Leadership 
Curriculum that will be launched and implemented. These are a just a few of the MTA targets and 
initiatives that the national budget has enabled the Ministry, to put into operation.  
 
Great effort and hard work is required as we move forward, with the continuous commitment, passion 
and dedication of the MTA family, it is guaranteed that work programmes will be efficiently implemented, 
and successfully achieved as we set our eyes on the new vision, and strive towards building a vibrant 
resilient iTaukei people. 
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Communique 

“MINISTRY OF ITAUKEI AFFAIRS 2016 RETREAT AT THE FIJI 

HIDEAWAY RESORT & SPA ON “TRANSFORMING AND 

BUILDING INNOVATIVE LEADERS AS DRIVERS OF CHANGE” 

CORAL COAST, 21ST – 22ND JULY 2016 
 

 

COMMUNIQUE 

 
We the Ministry of iTaukei Affairs with the focus on “Transforming and Building Innovative 
Leaders as Drivers of change” at the MTA Retreat held at the Fiji Hideaway Resort & Spa 
on the Coral Coast, Sigatoka on the 21st – 22nd July, 2016 hereby: 
 

1. Recognise the progress made since the Coup of 1987, 2000 and 2006; 
 

2. Acknowledge that as we move forward that iTaukei Institutions must align to the 
2013 Constitution, the National Green Growth Framework and International 
Conventions; and that the United Nations Declaration on the Rights of Indigenous 
Peoples must set the benchmark for the Ministry; 

 
3. Recognise that change must occur in order that the Institution remains significant 

and relevant for our people;  
 

4. Note that as we move forward there is a need for a culture of change and 
innovation that will:- 

 
a) Allow the principles of agility, visibility and flexibility to thrive within iTaukei 

Institutions; and 
b) Create a vibrant and robust system that is efficient and cost effective.  

 
5. Recall that the mandate to oversee the welfare and good governance of the 

iTaukei community within the iTaukei Affairs Act (Cap 120), and the subsequent 
relevant Acts; the iTaukei Lands Act (Cap 133), iTaukei Lands Trust Act (Cap 134), 
CATD Bylaws, and the iTaukei Trust Fund Act (Cap 121) requires that the 
Institutions evolve to meet the needs of the iTaukei. 

   
6. In doing so the Ministry in re-defining its vision; declare that we will strive towards 

the new vision of “A Prosperous Vanua for a better Fiji.” 
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7. Recommit to the Mission:- 
a. To build strong leadership for the Vanua. 
b. To develop the relevant policies, programmes and legislations; 
c. To strengthen partnerships with our stakeholders; 
d. To coordinate capacity building initiatives; 
e. To empower the iTaukei through appropriate institutional framework of 

governance; and  
 
8. Reaffirm the need: 

a. To be guided by the organization common Vision;  
b. Equip Leaders to assume full responsibility for the role; 
c. To address the ‘human element’ in creating a vibrant organization; 
d. To create opportunities for access to relevant digital platforms for monitoring and 

to determine the course forward; and  
e. Enhance existing and new partnerships with NGO, CSO and donor agencies.  

  
9. Recognise that the undertaking dictates a Coordinated Partnership effort. 
 
10. Resolve that we will work to ensure that principles captured herein shall dictate 

the planning framework for the Ministry. 
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Acronyms 
 

 

ACRONYM DESCRIPTION 

ACP Annual Corporate Plan 

BDT Births, Deaths & Transfers in the TLFC Registers 

CSD Corporate Services Division 

DSD Development Services Division 

LOU Land Owning Units 

TAB iTaukei Affairs Board 

TILC iTaukei Institute of Language & Culture 

TLAT iTaukei Appeals Tribunal 

TLFC iTaukei Lands & Fisheries Commission 

TLTB iTaukei Lands Trust Board 

TRC iTaukei Reserves Commission 

MTA Ministry of iTaukei Affairs 

MoE Ministry of Economy 

RDSSED Roadmap for Democracy and Sustainable Socio Economic Development 2009-2014 

RTL Register of iTaukei Lands 

RTV Register of iTaukei Villages 

VKB Vola ni Kawa Bula 

WoG Whole of Government 
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Corporate Profile   

1.1. VISION 
PROSPEROUS VANUA FOR A BETTER FIJI 

1.2. MISSION 
 

We will strive to create a prosperous Vanua for a Better Fiji through the following: 
 

1. To build strong leadership for the Vanua 
2. To develop relevant policies, programmes, legislations 
3. To develop smart partnerships  
4. To coordinate capacity building initiatives 
5. To empower the iTaukei through appropriate institutional framework of 

governance 
 

1.3. VALUES 
o We will uphold and promote the integrity of iTaukei customs and tradition 
o We will be transparent and accountable in the conduct of our business 
o We will free ourselves from all forms of discrimination 
o We will promote respect within the Ministry 
o We will maintain the highest standards of professional integrity 
o We will deliver efficient and friendly service to all our customers 
o We will ensure a safe and pleasant working environment 
o We will promote and maintain the Ministry as a learning institution 

 

1.4. OUR CUSTOMERS 
We take pride in serving our customers by implementing the ‘Customer Service Charter’ which 

sets out our commitment to providing high quality standard of services that is beyond customer 

expectations. Our customers include: 

  INTERNAL  
MTA Workforce 

  EXTERNAL 
Minister  
Cabinet  
Civil Service 
Civil Service Disciplinary Tribunal 
Ministries and Departments 
iTaukei Institutions 
Members of the Public 
Private Sector 
Statutory Bodies 
Non-Governmental Organisations 
Diplomatic Mission 
International Organisations 
Unions and Employers 
Providers of Goods and Services  
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Constitutional Mandate  
The Ministry of iTaukei Affairs (MTA) is responsible for developing, implementing and monitoring 

government programmes focused on the governance and well-being of the iTaukei people.  In 

accordance with Legal Notice 43/2014, the Prime Minister and Minister for iTaukei Affairs and Sugar 

Industry, assigned the responsibility for the conduct and regulating of the following written laws to the 

Permanent Secretary for iTaukei Affairs: 

 iTaukei Affairs Act (Cap 120) 

 iTaukei Lands Act  (Cap 133) 

 iTaukei Lands Trust Act (Cap 134) 

 iTaukei Development Fund Act (Cap 121) 

 iTaukei Trust Fund Act 2004 

The Ministry provides a direct link between Government, iTaukei institutions and its administration across 

the fourteen provinces.  Is custodian of official records significant to its traditional knowledge and 

expressions of culture, judiciary on iTaukei land, fishing grounds, traditional headship title,  and it 

safeguards and preserves language and culture through advocacy programmes, the Ministry also 

administers the Centre for Appropriate Technology and Development. 

 

1.5. LEGISLATIVE & STATUTORY FUNCTIONS 
In addition, the Ministry of iTaukei Affairs has the following statutory functions:  

(a) to consider and report to Government on iTaukei affair issues;  

(b) to promote and uphold the Public Service Values and the Public Service Code of Conduct, and to 

monitor and evaluate:-  

 the extent to which the Ministry has adopted the Public Service Values;  

 the extent to which the structure of the Ministry supports Public Service Values;  

 the adequacy of the systems and procedures in the Ministry for ensuring compliance 

with the Public Service Code of Conduct  

(c) develop, promote, review and evaluate employment policies and practices;  

(d) to facilitate continuous improvement in human resources management;  

(e) to provide or facilitate training and career development and to coordinate and support service-wide 

training and career development opportunities in so far as those functions are not performed by 

some other body;  

(f) to contribute to, and foster leadership in the Ministry;  

(g) to review, and advice the Government, on the structure, size and composition of the Ministry, 

including the creation, amalgamation and abolition of positions and its functions, and staffing levels;  

(h) to perform in relation to employees the functions of an employer including but not limited to the 

classification of employee:-  

 the duties of employees, and the places where they are to be performed;  

 the transfer of employees to and between Ministries & Departments;  

 the setting of remuneration and other terms of employment;  

(i) to ensure that adequate office accommodation is provided;  

(j) to supervise physical working conditions as required; and  



ANNUAL CORPORATE PLAN 2016-2017    
9 

(k) if requested to provide advice and assistance in relation to iTaukei affairs issues. 

 

The Ministry of iTaukei Affairs is guided in its daily operations by the following legislations and regulations: 

 

NO DESCRIPTION 

 

1.  Constitution of the Republic of Fiji 2013 

2.  Fiji National Provident Fund Decree 2011 

3.  Fiji Procurement Act 2010 

4.  Financial Administration Decree 2009 

5.  Financial Instructions 2005 

6.  Financial Management Act 2004 

7.  MTA Financial Manual 2016 

8.  Occupational Health and Safety at Work Act 1996 

9.  iTaukei Lands Act, Cap 133 

10.  iTaukei Affairs Act, Cap 120 

 iTaukei Development Fund Act Cap 121 

11.  iTaukei Trust Fund Act 2004 

12.  iTaukei Lands Trust Act, Cap 134 

  

1.6. FUNCTIONS OF THE PERMANENT SECRETARY 
The Permanent Secretary for iTaukei Affairs with the agreement of the Prime Minister and Minister for 
iTaukei Affairs and Sugar Industry in accordance with the Constitution of the Republic of Fiji 2013 
Section 127 (3) (7) (8): 

1. is responsible for the efficient, effective and economical management of the Ministry; 
2. has authority to appoint, remove and to institute disciplinary action against all staffs in the 

Ministry 
3. has authority to determine all pertaining to the employment of all staffs in the Ministry of 

iTaukei Affairs including:  
4. the terms and conditions of employment; 

(a) the qualification requirements for appointment and the process to be followed for 
appointment, which must be open, transparent and competitive selection process based 
on merit; 

(b) the salaries, benefits and allowances payable, in accordance with the budget as approved 
by Parliament; and  

(c) total establishment or the total number of staff that are required to be appointed, in 
accordance with the budget as approved by Parliament. 
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1.7. MTA 2016-2017 APPROVED OUTPUTS 
 
Reflected below are 2016-2017 Approved Outputs for the Ministry.  
 

NO DESCRIPTION SPECIAL PRIORITY AREAS 

1.0 Portfolio Leadership 
Policy Advice and 
Secretarial Support 

1. Impact of Constitution 2013 
2. Ministerial Assignment 43/2014 
3. Monitoring and Compliance 
4. Formulation of new policy papers 
5. Review and streamline organisational structure 

2.0 iTaukei Institutions 
Empowered 

6. Village by Law 
7. iTaukei Roadshow / Public Consultations 

3.0 Child Protection 8. Child Protection 

4.0 Disputes Resolution 9. Disputes Resolution 

5.0 Lands Survey 
 

10. Demarcation of unsurveyed lands 
11. Survey of unsurveyed lands 
12. Demarcation of village boundaries 

6.0 Culture and Heritage 
 

13. Cultural Mapping & Verification Progress 
14. iTaukei Dictionary Review 
15. Revitalization of LHT programmes 
16. Cultural Awareness / iTaukei Festivals 

7.0 Preservation of 
Records and 
Documents 

17. Preservation of Records and Documents 

8.0 Traditional Leadership  18. Feedback on implementation of Traditional 
Leadership Curriculum 

19. Analysis Report on TLFC Leadership Awareness  
 

Table D: Priority Outcomes  

NO DESCRIPTION 

1.  iTaukei Institutions – Well governed iTaukei institutions that effectively execute 

their mandated role of improving the well-being and governance of the iTaukei 

people 

2.  Leadership - Effective, enlightened and accountable leadership 

3.  Culture and Heritage – Protection and management of our culture and heritage for 

current and future generations 

4.  Public Sector Reform – Improve the Public Service delivery and Public Sector 

efficiency and effectiveness through Public Sector Reforms 

5.  Financial Services - An effective, competitive and stable financial system that will 

enhance economic growth and development 
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Organisation Structure  
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The Organisation 
 

The Ministry of iTaukei Affairs is divided into five (5) Divisions; that carry out the following task:- 
 

2.1 CORPORATE SERVICES DIVISION  
The Corporate Services Division (CSD) plays a supportive and facilitative role to the other five 
(5) Divisions by: 
i. Providing adequate and quality services to enable Divisions to implement their work plans 

and programs in a timely manner, in order to achieve their stated outcomes. 
ii. Facilitating the proper consultation and dialogue in areas of asset management and usage 

financial management and control of funds; 
iii. Designing, developing and implementing an appropriate systems and procedures; 
iv. Maintaining and fostering a good working relationship and open dialogue with various 

Government Agencies and other stake holders; 
v. Ensuring maintenance of secure and reliable information management systems and the 

safe keeping of official documents. 
 

2.2 iTAUKEI LANDS & FISHERIES COMMISSION 

The iTaukei Lands & Fisheries Commission [TLFC] is a statutory body constituted under the 
iTaukei Lands Act Cap 133 and the Fisheries Act Cap 158 to adjudicate on disputes regarding 
land ownership, fishing rights and customary chiefly positions. The Commission is custodian to 
various culturally significant registers for the iTaukei which are maintained and regularly updated, 
these registers facilitate the resolution of disputes. The most significant of these is the Vola ni 
Kawa Bula [VKB] currently being digitised to improve service delivery.  These documents are 
maintained and regularly since the first sitting of the Native Lands Commission in the early 1900. 
 
In 2010, Cabinet approved the By-Laws for the “Declaration of iTaukei Settlements as iTaukei 
villages” which also includes the demarcation of the settlement boundaries before they can be 
declared as iTaukei villages by the iTaukei Affairs Board. A special project Team was established 
under the Commission for this purpose, this is in addition to the demarcation and survey of 
iTaukei land parcels around Fiji that have yet to be surveyed. These projects are ongoing.  
 

2.3 iTAUKEI LANDS APPEALS TRIBUNAL  
The iTaukei Lands Appeals Tribunal established under Sec 7 of Cap 133, makes rulings over 
appeal cases that challenge the decision of the TLFC on land ownership, boundary, fishing rights 
and customary chiefly titles. The Appeals Tribunal is the last avenue for adjudication. 

 

2.4 iTAUKEI INSTITUTE OF LANGUAGE & CULTURE  
Established in 2004, the iTaukei Institute of Language and Culture is responsible for 
safeguarding iTaukei culture and heritage. With this regard it updates, edits iTaukei monolingual 
dictionary, and is currently mapping the fourteen (14) Provinces. This exercise is focused on 
recording all traditional knowledge and expressions of culture significant to the iTaukei identity 
but more importantly could prove useful in future to address issues such as intellectual property.   
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2.5 DEVELOPMENT SERVICES DIVISION  
The Development Division conduct research activities and provides policy advice that affect the 
wellbeing and good governance of the itaukei community.  One of its major role is to (i) represent 
the Ministry to consultative forums to ensure that the resource owners’ interests are considered 
in key policy issues and programmes that support their overall development; (ii) acts as a conduit 
between MTA and iTaukei Institutions to facilitate linkages from government broad policies that 
affect the iTaukei Affairs Board, iTaukei Land Trust Board and CATD, Nadave; (iii) acts as 
Secretary to joint forums such as the Internal Policy Committee, National iTaukei Resource 
Owners Council, Traditional Leadership Curriculum Committee and Environment & Climate 
Change.   
 
The Division’s Monitoring and Media arm ensures government funded programmes are reported 
in a timely manner to encourage efficiency, transparency and inspiring performances through 
media releases on the effective use of public funds.   



Table 1: Linkage to Government Strategic Priorities 
 

TABLE 1: LINKAGE TO GOVERNMENT STRATEGIC PRIORITIES 

PEOPLES CHARTER ROADMAP OUTCOMES ROADMAP PERFORMANCE INDICATORS 2016-2017 BUDGET OUTPUT 

Pillar 1 

Ensuring sustainable 
democracy and good and 
just governance 

Outcome 1 - Culture and 
Heritage 

Protection and management 
of our culture and heritage 
for current and future 
generations 

Programmes to safeguard and promote iTaukei language, culture and traditional 
knowledge for future generations 

 Cultural Mapping ($125,073) 

 Cultural Verification ($33,440) 

 iTaukei Dictionary Review ($20,000) 

 Special Revitalization Programme ($50,000) 

 Preservation of Records and Documents ($32,000) 

 Maintenance and Preservation of TILC Library ($24,780) 

 Maintenance & Preservation of TLFC Records & Documents ($32,000) 

 Cultural Awareness / iTaukei Festival ($20,000) 

Output 6 

Culture and Heritage 

 

Output 7 

Preservation of Documents and 
Records 

 

Pillar 3: 

Ensuring Effective, 
Enlightened and 
Accountable Leadership 

 

Pillar 6: 

Making More Land 
Available for Productive 
and Social Purposes 

Outcome 2 - iTaukei 
Institutions 

Well governed iTaukei 
Institutions that effectively 
execute their mandated role 
of improving the well-being 
and governance of the 
iTaukei people 

To improve administration at Tikina and Village levels in development processes 
for rural and maritime development 

 Demarcation of unsurveyed land ($216,212) 

 Survey of unsurveyed land ($274,000) 

 Village boundaries ($198,586)  

 Village by Law ($100,000)                                                                                                                            

 iTaukei Roadshow ($70,000) 

 Child Protection Programme ($42,000)  

 

Output 2 
iTaukei Institutions Empowered 
 
Output 3 
Child Protection  
 
Output 4 
Disputes Resolution 
 
 Output 5 
Lands Survey 
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TABLE 1: LINKAGE TO GOVERNMENT STRATEGIC PRIORITIES 

PEOPLES CHARTER ROADMAP OUTCOMES ROADMAP PERFORMANCE INDICATORS 2016-2017 BUDGET OUTPUT 

 Outcome 3 - Public Sector 
Reform 

Proper application of good governance principles to iTaukei Administration and 
all its operations through effective performance, conduct and reporting standards 

 Policy Advice 
 Review and Streamline Organisational Structure 
 Partnership in development with stakeholders 
 Organisational Management Improvement 

 

Output 1 

Portfolio Leadership, Policy Advice & 
Secretariat Support 

 

 Outcome 4 – Financial 
Services 

Demonstrated effective management of fiscal and other resources: 

 Financial Accounting and Management 

 

Output 1 

Portfolio Leadership, Policy Advice & 
Secretariat Support 

 

 Outcome 5 - Leadership 

Effective, Enlightened and 
Accountable Leadership 

 

 Implementation of Traditional Leadership Curriculum  ($60,000) 

 TLFC Leadership Awareness ($40,000) 

 

Output 8 

Traditional Leadership 

 

 

 

 



Table 2: Output Specification and Performance  
 

STRATEGIES  KEY PERFORMANCE INDICATORS (KPI) 2015-

2016 

ACTUAL 

2016-

2017 

TARGET 

DIV 

RESP 

OUTPUT 1 PORTFOLIO LEADERSHIP, POLICY ADVICE & SECRETARIAT SUPPORT 

Policy Advice 
 
 

Number of Quarterly Reports: 
1. Impact of Constitution 2013 
2. Ministerial Assignment 43/2014 
3. Monitoring and Compliance  
4. Cabinet papers (brief, policy papers etc.) 

 
Efficient secretariat support provided quarterly to the 
Prime Minister on the Monday of the last week of the 
current month within Budget Allocation $11.5m 

 
4 

12 
2 

40 

 
4 
4 
4 
4 

 
DSTA 
HODs 

Review and Streamline 
Organisational Structure 

Number of quarterly reports: 
5. Restructured / Realigned Units 
6. Revised Staff and Position Movements 

 
Internal Review processes in line with the CS Reform 
requirements provided quarterly on the Monday of the 
last week of the current month within Budget Allocation 
$11.5m  

 
5 
3 

 
4 
4 

 
DSTA 
HODs 

Partnership in 
Development with 
Stakeholders 

7. Quarterly reports of stakeholder consultations 
 
Consistent engagement with partners as planned 
(meetings, dialogues, workshops etc.) provided quarterly 
on the Monday of the last week of the current month 
within Budget Allocation $11.5m  

4 4  
DSTA 
HODs 

Organisational 
Management 
Improvement 

Quarterly reports on feedback on the implementation of: 
8. Human Resources Management and 

Development 
9. Organisational Management 
10. Productivity Management – promoting 

innovative and best practices in service delivery 
 
There is a skilled knowledgeable workforce that is 
efficient, effective and successful in organisational  
improvement provided quarterly on the Monday of the 
last week of the current month within Budget Allocation 
$11.5m  

 
12 

 
4 

12 

 
4 
 

4 
4 

 
DSTA 
HODs 

 

Financial Accounting and 
Management 

Quarterly reports on the following: 
11. Performance Projects Review (QPPR) 
12. Public Sector Investment Programmes (PSIP) 
13. Annual Financial Statements (AFS) 
14. 2016-2017 Procurement Plan 
15. Asset Management Plan 

 

 
4 
3 
1 
1 
1 

 
4 
4 
4 
4 
4 
 

 
DSTA 
DCS 
DDS 
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STRATEGIES  KEY PERFORMANCE INDICATORS (KPI) 2015-

2016 

ACTUAL 

2016-

2017 

TARGET 

DIV 

RESP 

Demonstration of an effective management of fiscal and 
other resources provided quarterly on the Monday of the 
last week of the current month within Budget Allocation 
$11.5m  

 

 

OUTPUT 2: ITAUKEI INSTITUTIONS EMPOWERED 

Improve performance at 
Provincial, Tikina and 
Village levels 

16. Quarterly feedback reports on Village By Law 
during Provincial Council meetings 

More accountable and transparent iTaukei Institutions 
provided quarterly on the Monday of the last week of the 
current month within Budget allocation of $100,000 

2 4  
DSTA 
DDS 

A well-coordinated and 
effective change 
programme  

17. Quarterly feedback reports on Public 
Consultations and iTaukei Roadshow 
programmes 

Increased dissemination on the role and functions of the 
iTaukei Istitutions provided quarterly on the Monday of 
the last week of the current month within budget 
allocation $70,000 

2 4  
DSTA 
DCS 
DDS 

 

OUTPUT 3: CHILD PROTECTION 

Monitoring and 
Evaluation of Child 
Protection Awareness 
conducted at Provincial 
Level 
 

Quarterly reports on: 
18. Development of Monitoring template 
19. Awareness conducted in 2 provinces 
20. Revised contextualised package 

 
Child Protection given due recognition in communities 
provided quarterly on the Monday of the last week of the 
current month within budget allocation of $42,000 
(UNICEF) 

 
1 
1 

NA 

 
4 
4 
4 

 
DSTA 
DDS 

 

OUTPUT 4: DISPUTES RESOLUTION 

Adjudication Customary 
Title Disputes 

21. Quarterly reports on disputes addressed  
22. Quarterly reports on customary positions filled 

 
Successful adjudication of disputes provided quarterly 
on the Monday of the last week of the current month 
within budget allocation $30,000 

11 
12 

4 
4 
 

 
DSTA 
CTLFC 

 

Appeals Tribunal  
 

23. Quarterly feedback reports on appeal cases  
Successful hearing and Determination of Appeals from 
decisions of the TLFC Commission under Section 6 and 
from a TLFC Commissioner under Section 16 (Cap 133 
Section 7) are complied with provided quarterly on the 
Monday of the last week of the current month with budget 
allocation $40,000 

4 
 

4 
 

 
DSTA 
TLAT 

 
OUTPUT 5: LANDS SURVEY  
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STRATEGIES  KEY PERFORMANCE INDICATORS (KPI) 2015-

2016 

ACTUAL 

2016-

2017 

TARGET 

DIV 

RESP 

Empowerment of itaukei 
to fully utilize their 
resources for their 
economic and social 
advancement  

Quarterly Reports 
24. Land boundaries demarcated – 25000m 
25. Land boundaries surveyed – 25000m  
26. Village boundaries demarcated – 23 villages 

Accurate boundaries surveyed according to RTL and 
RTV guidelines provided quarterly on the Monday of the 
last week of the current month within budget allocation of 
$688,798 

 
25,000 m 
25,000 m 

98 vill. 

 
25,000 m 
25,000 m 

23 vill. 

 
DSTA 
CTLFC 

 

 Quarterly Reports: 
27. Feedback on complaints addressed 
28. Registration of villages (RTV) 
29. Registration of lands (RTL) 

Satisfaction of LOUs and accurate boundaries surveyed 
according to RTL and RTV provided quarterly on the 
Monday of the last week of the current month within 
budget allocation of $688,798 

 
6 

26 
6 

 
4 
4 
4 

 
DSTA 
CTLFC 

 

OUTPUT 6: CULTURE AND HERITAGE 

Coordination of cultural 
mapping and verification  

30. Number of villages mapped 
31. Number of villages verified  
32. Number of awareness workshops conducted      

To safeguard and preserve culture and language 
provided quarterly on the Monday of the last week of the 
current month within budget allocation of CMP $125,073 
and CMV $33,440    

41 
69 
41 

119 
31 
27 

 
DSTA 
DTILC 

Data Management 
 

 
 

33. Quarterly feedback reports on collection of data 
an analysis 

To ensure accurate input into TKEC Inventory provided 
quarterly on the Monday of the last week of the current 
month within budget allocation of CMP $125,073 and 
CMV $33,440    

2 4  
DSTA 
DTILC 

Review iTaukei 
Dictionary 

34. Quarterly feedback reports on review of 
dictionary 

Preservation of documents and records provided 
quarterly on the Monday of the last week of the current 
month within budget allocation of $20,000 

1 4  
DSTA 
DTILC 

Endangered Cultural 
Heritage 

35. Number of special revival programmes 
conducted for living human treasures (LHT) 

 
Preservation of endangered ICH Revitalization under 
UNESCO Article provided quarterly on the Monday of the 
last week of the current month within budget allocation of 
$50,000 

1 41  
DSTA 
DTILC 

Promotional and 

Advocacy Programmes 

 

36. Quarterly feedback reports on promotional and 
advocacy programmes undertaken 

 
Increased understanding of culture provided quarterly on 
the Monday of the last week of the current month within 

12 4  
DSTA 
DTILC 
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STRATEGIES  KEY PERFORMANCE INDICATORS (KPI) 2015-

2016 

ACTUAL 

2016-

2017 

TARGET 

DIV 

RESP 

budget allocation of Publications $10,000 and Culture 
Awareness & iTaukei Festivals $20,000 

 

OUTPUT 7: PRESERVATION OF DOCUMENTS AND RECORDS 

Upgrade Library 

Infrastructure 

37. Quarterly report on publication and upgrade of 

TILC library 

Ensure the maintenance of books and purchase of new 

reference materials to build up TILC library provided 

quarterly on the Monday of the last week of the current 

month within budget allocation of Publication $10,000 

NA 4  
DSTA 
DTILC 

TLFC Records and 
Documents maintained 
 

Quarterly Reports on: 
38. Preservation of TLFC records 
39. Management of TLFC records 

 
Ensure compliance with iTaukei Lands Act Cap 133 
provided quarterly on the Monday of the last week of the 
current month within budget allocation of $32,000 

 
6 
6 

 
4 
4 

 
DSTA 
CTLFC 

 

OUTPUT 8: TRADITIONAL LEADERSHIP 

Traditional Leadership 

Curriculum 

40. Quarterly Feedback reports after 
implementation  

 
Successful training of traditional leaders provided 
quarterly on the Monday of the last week of the current 
month within budget allocation of $60,000 

3 4  

DSTA 

DDS 

TLFC Leadership 

Awareness 

41. Quarterly analysed reports after Awareness 
training 

Increased awareness of leadership structure within 
communities provided quarterly on the Monday of the 
last week of the current month within budget allocation of 
$40,000 

5 4  

DSTA 

CTLFC 

 

 

 

 

 



Risk Matrix 
 

Understanding the Ministry’s position and anticipating risks is crucial. Arranging and putting into place 

corrective measures where possible will greatly assist the Ministry and improve the probability of 

achieving the Outputs of the Annual Corporate Plan. 

 

RATING /  

RISK IDENTITY 
LOW MEDIUM HIGH 

GOVERNANCE and 

MANAGEMENT  

Internal, external audits in place 

to monitor risks 
Review systems and 

processes 

Implement disciplinary action 

when in breach of code of 

conduct and values 

OPERATIONAL 
Policies and procedures in place 

to manage risks 
Review systems and 

processes 

Implement disciplinary action 

when in breach of code of 

conduct and values 

FINANCIAL 
Internal, external audits in place 

to monitor risks 
Update Financial Manual 

Formulate Disciplinary Action 

plans as per level of risk such 

as misappropriation of funds 

COMPLIANCE  
Risk is manageable and will not 

require management advice 
Management to be kept in the 

loop for future action 

Reinforcement of in house 

awareness and internal 

circulars on compliance and 

legal instruments / 

requirements 

ENVIRONMENTAL 
Risk is easily resolved through 

provision of services 

Application of policies where 

relevant  

Forecasted work programmes 

to be developed to alleviate 

risks 

FREQUENCY Unlikely Likely Highly Likely 
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Glossary 
 

Outcome Impact / effect on the community from the goods and services delivered 
by agencies.  
 

RDSSED Acronym for the Roadmap for Democracy and Sustainable Socio-
Economic Development 2009-2014. 

Output Services or goods provided to clients/customers external to the 
agency. 

Internal Output Goods or services of one part of an agency delivered to other parts of 
the same agency. They contribute indirectly to the production of 
outputs. 

Sub-output  a single output produced along the production process leading to the 
production/delivery of an output. 

Output groups  a collection of outputs (including internal outputs) that are similar in 
nature 

Output performance 
measures   

An assessment of characteristics of performance that illustrate that an 
agency has delivered its outputs. These measures relate to quantity, 
quality and timeliness 

Performance targets  Numerical target levels of performance against which actual 
performance can be compared. 
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Corporate Directory 
 

POSITION 
 

NAME 

Prime Minister and Minister for iTaukei Affairs Rear Admiral (Ret.) Josaia Voreqe Bainimarama 
 

Permanent Secretary iTaukei Affairs Mr Naipote Katonitabua  
 

Deputy Secretary iTaukei Affairs  
 

Mr Saimoni Waibuta 

Chairman iTaukei Lands & Fisheries 
 

Mr Vananalagi Vesikula 

Secretary iTaukei Appeals Tribunal 
 

Mr Anasa Tawake (Acting) 

Director Development Services Ms Marilyn Korovusere 
 

Director iTaukei Institute of Language & Culture 
 

Ms Emi Bainimarama (Acting) 

Director Corporate Services 
 

Mr Tomasi Volau 

Manager Monitoring, Compliance & Media Services 
 

Ms Luisa Kamakorewa 

 

 

 

 

 

 

 

 

 

 

 

Location 

Ministry of iTaukei Affairs 
iTaukei Trust Fund Building Complex (North Wing) 

87 Queen Elizabeth Drive 
Nasese 

Suva 
Phone: (679) 3100 909 

Fax: (679) 3317 077 

Email: itaukeiaffairs@govnet.gov.fj 

mailto:itaukeiaffairs@govnet.gov.fj

